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The main objective of this session was to answer these questions: does it make sense to create another organization when there are so many? If so, how would it be structured and supported?  
The outcome from first session A was to identify organization, to identify gaps, and determine ways to help us all start collaborate better.  

The goal of the symposium was to find out ways to increase the access to technology for girls and women, improving their literacy and usability skills, their full participation in design and development, and then improving leadership qualities. 

The goal of this session was to identify gaps and linkages among existing organizations.  The following questions were discussed: 
· How is current access, use, literacy, participation enhanced by current organization?

· What are the gaps?

· What are current linkages among the existing organization?

· What would the ultimate organization look like?

The presenters described different criteria’s to categorize like geographic reach, discipline reach, participation-focus: policy, technology enhanced tools. The outcome from first session was that organizations are interested in doing gap analysis or policy analysis.
The point suggested here was that all information can be put on websites nationally. 
A: Can you mention duplication? I know duplication is not a problem in women issues.
A2: Duplication is a problem when there are multiple e-mentoring systems.
A3: By doing so, we can get to know what’s already there and contribute to articulate what needs to be done. 

P3: The first point we can start is with the framework; I know there are some resources available in UK and other international communities but what are the other categories we need to organize to map? 

A4: I think you need some sort of conceptual and geographical framework to organize.
A2: genderIt.org has great text on it. 
The next issue discussed was who are we defining IT for? 
A: When we put something together, do we need to check with other organization?

A5:  We have contracts with other countries and with global alliance, we are working with ICT.

There were two aspects of discussion. First one was on the role of girls in technology and second was based on tools for improving it. 
Presenters emphasized that by looking at science, engineering, technology and ICT together, we can be successful.  Since there are many issues common in these fields, organizations can achieve success by transforming these fields. Research is not available in some criteria’s like training. 
P: How many of you have male dominant culture? 

A: In Africa, there are approx. 20000 workforce in IT but only 500 women are there. If we can come up with policies that can make a difference, then we can get more women in IT.
 Geographic Reach is easy to map out. Participation is important and scope is also important since there can be 100 different projects.
Programs are more self serving. It is a scope problem.

P: Who is this for? Is this us? Who is going to care if this is done right or not?

There are multiple audiences that help us identify gaps. 
Next issue is how do we better practice? There should be combined training program for men and women. There are opportunities present for collaboration and resources are available for sharing.
P: We should clarify human part, and legal definition. Women’s movement session does not mention science and technology.
A: We need to keep informed about what everybody is doing. There should be agreement in collaboration. 

P: If we take these criteria and make a template for two questions:

· What big conference is coming up?
· What are your areas of strength?

P: There is agreement on policies, map, and calendar of major event. Are there other sectors we can agree to collaborate?
A: Task force

P: We need to send more women based on culture and political affect.  This way, more women will get involved.
P: What we all have in common needs to be written on common place. Create some sort of document with things we agreed upon and formulate common policies.
A: We have some sort of draft in schools that we can circulate.

P: Is there any specific knowledge that we can share?
A: There is a conference coming up – the WSIS Summit. HP is also sponsoring a conference and there is a workshop in Women and IT. The outcome of this conference would be to create a task force. 

P: We should strategize to collaborate. First point can be idea of the task force. There might be different elements in different organizations and we begin to identify those different tasks in different organization. One area can be what people want to do. 
A: There is no organization being mentioned other than the women’s organizations. 

P: The next areas where we should strategize to coordinate are:  resource knowledge, financing, networking. 
A: The important thing that can be done is share these practices.
P: There is no organization entity to be created here. 
P: The main thing is how to increase women practice in ICT, and then Networking is good thing.
A: If we have ICT subjects interested to kids, we can get more girls in technology. We have to come in one group to increase participation in ICT.

