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The session started with a brief welcome by the Chair, and introduction of everyone in the room.

1st Speaker: Lea King, Cisco Systems China

Lea King is the practice lead of service provider. 
2nd Speaker: Dunja Mladenic, J. Stefan Institute

Intro: The idea is to learn lessons from other countries about women in IT and how we can work together to share those lessons.  If something is new, it can be funded. Innovation is moving off the status quo, and making the case for what is the problem, what are the solutions, and why should we care? What are our goals in these issues, what are the 3rd parties that can be involved? What is the timeframe, how do we measure our achievement? And what are the resources we should achieve? How do we get the resources we need? 

Carol indicated that even if the concept is very successful, 3rd party funding is often difficult, and a critical question is how to sustain the funding. Innovation is easy, but the sustainability is difficult. 

Then Catherine turned it over to Lea. Her presentation was titled “Lessons Learned from Cisco.” Lea indicated she is representing 1.4 billion people from China and IT from 10 Asian-Pacific countries. She indicated her representation requires no funding. She represents the underrepresented. She represents an elite group. She indicated in major consulting companies, representation of women is low. IT is an industry where women are underrepresented. The under representation of women in IT is due to a lot of demand and sort supply. A Women Affinity for Women in IT program is currently happening at Cisco Systems. 

Lea launched a survey on 489 women working in Asia Pacific, and of the 135 women that responded, 77% responded they would be ready to participate in a women action network for IT. A lot of them indicated it is lonely to be a woman in IT. Next question was, if there were a women action network, what should they concentrate on? Common responses were on balance career growth and home life, global assignments, sharing of success stories. Next question was how important the different IT programs for women are. 61% indicated that mentoring programs are very important. Women indicated they would like to be in a safe environment to talk about their career-related problems. Women’s challenges include challenges in career development, lack of a support group, balancing family and work and acceptance at work among others. Lea shared a few personal stories in her career, where, for example, they assumed she was a man. She indicated that women have to work harder. As a woman, a little more extra work and risk is necessary to gain respect of a client. Acceptance of women is tough in Asia-Pacific. Among responses to the survey, coaching and career development, developing themselves as women leaders, and increasing visibility of women within Cisco Asia Pacific are given. 
Cisco’s Women Action Network has the initiatives of balanced workforce across functions and levels, excellent career development programs, recognition as a great place to work, and pipeline form women in technology.

In terms of specific initiatives, partnering with customers, developing action networks, perspectives series for senior women, family leave issues, manager education and functional diversity teams are among the major ones. The issues can be spun off into sales as well. Cisco strengths include creativity, management and communication skills etc. for women. Finally there were a few more points on why Cisco is a great place to work in for women. One question was asked to Lea how much of her time is spent on the women action network. She indicated she dedicated 15% of her time on network issues with the consent of the corporation, and most of the actions happen in her time off. In response to how to go about proposing such networks, Lea indicated he best way is to start form the top and go to the CEO.
2nd Speaker: Dunja Mladenic from J. Stefan Institute

The speaker indicated she will give a research perspective. She first gave an overview of the location of the country. She indicated that IT research in Slovenia is male dominated, while the research problems are gender-neutral. The Enwise research group indicated that 59% of higher education graduates are women, and 49% of Ph. D.’s are held by women, with 36% of registered researchers being women. The question was to be or not to be a researcher. Before WWI, only a small percentage of women were employed. After WWII, the communist regime increased the further increase of students, especially female students. Actions stimulating research career in the example of Slovenia include indirectly contributing to better conditions for researchers, special funding for young scientists and support for children. The special funding schema for women in IT include stimulating MSc and PhD degrees, and instead of having 178 here were 466 students getting MSc. For support of family life, socialism paved the ground for increasing role of women in society. The maternity leave was prolonged. Now maternity leave with full payment is possible for 1 year. In 1976 parental leave was introduced. European Commission collects the data in electronic format and works on data mining issues. The data analysis is ongoing, and an action plan for promoting and collecting researchers can be made. Her group mainly works on text and web mining. To promote research in IT, science in general can be promoted. And also, day-to-day integration is also possible. One question was asked on whether you come to the same position whether you get the same position. One question was asked about the challenge on being female and young, and she indicated it could be a problem in some groups. One question was asked whether there is a problem due to communism. She indicated in some cases under communism the problem is not known whereas also strong sense of equality also eases finding solutions to the problem. 
Catherine indicated that some issues were:

· Exchange programs
· Data is there but it is not properly collected sometimes
· How do we engage men in the discussion
Action questions: How can we share information and research in a way that we can collaborate? 

Shannon from IBM indicated that in IBM having one dedicated person helps a lot. Another person from Sun Microsystems indicated that while a lot of women indicate in the survey they wanted to participate in action groups, only 6-10 people show up in meetings. Lea indicated that some success stories and sharing experiences helps. Dividing the workforce is important in this issue.
ADVANCE program from UMBC representative indicated it is a challenge to engage women and men in technology. Institutionalizing policies is also important, for example family leave policy. Carol indicated that in every organization there are written policies but also unwritten cultural rules on what is acceptable. If the culture is not there, not much can be done.

Catherine indicated it needs to be decided how fragmented we want the community to be done. There needs to be a more fundamental action in the action approach. Lynne indicated that the corporate offices should use the technologies available to disseminate information. It is also important to make sure men also participate. Another participant indicated that in industry we should not have women’s programs but diversity programs. Separating women gives the idea that we need help, which we don’t. Daphne from College of Southern Maryland indicated that the decline in numbers is due to focus on other issues, and we are at a point where the number of strong women has no substitute if it goes down.
Cathy then indicated that everyone should say something to do in their institution. 

A representative from India indicated working together is important. Carol indicated that a campus initiative on sound research is necessary. In one institution it would be to recruit more women, start discussion on recruiting methods. Retention is also important. A participant from China indicated future improvement is necessary. Partnership diversity programs, advancement issues in middle positions, management getting actively involved. Outreach involvement.
