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· National Center for Women & Information Technology was formed 2 years ago as collaborative effort. NCWIT is mobilizing organization, working to leverage work from many organizations.

· Many types of funding sources: US government, corporations. Private foundations, individuals, in kind

· Many types of funding needs: programs, events, convenings, etc.

· Fundraising requires:

· Develop a clear mission

· Create audit and business grade financial management

· Learn and follow laws

· Build relationships and trust

· Reciprocate

· Your fundraising strategy must reflect your organization structure (NCWIT is mobilizing org,. so has no membership fees. Information is provided at no charge.)

· Other lessons

· Board for networking

· Funding should follow your mission and not other way around

· Track everything

· Be relentless – learn to accept rejection

Tegwin Pulley – Texas Instruments – Funding Your Initiative Through Collaboration

A.  Women in IT Fund

· Goal: expand girls in science, technology, engineering and math (STEM)

· 20 women came together from TI and gave $5,000 each. Then men were added. To date has raised $264,000 toward goal of $500,000

· Vision: 

· Students – Summer AP physics camp for girls

· Counselors – High tech high heels workshop

· Results – Prior to the program, girls who did as well as boys in math did 30% worse than boys in physics. Now 70% of those applying for advanced physics classes are girls. 

B.  Texas Engineers & Technical Consortium

· Public-private partnership between state of Texas, 34 colleges and universities and 9 corporations.

· Funds used for outreach to women and other underrepresented groups

C.  DEW Semiconductor Industry Education Cluster

· Regional partnership focused on Pre-K – Ph.D

· Includes women and minorities

· $2.3 million in funds to date.

· Including women in science

Catherine Didion (replacing Carol Muller) on MentorNet - Problem Solving Planning Connecting and Communicating to Identify Funding for Sustainability

· Carol began with electronic mentoring network at Dartmoth

· Continued when she moved to California and expanded to graduate students and faculty

· All mentoring is done electronically

· 24,000 people have participated

· Won presidential award

· Have materials to train mentors

· Match is done electronically

· Change agency – those who have been mentored become mentors

To get support make the case

· What is the problem?

· What is the proposed solution?

· Why should we care?

· Why is your solution best? – How does it compare to other approaches?

· How do you know your solution will work?

· What are your goals?

· What is your timeframe?

· What resources do you need?

Sources of funds

· Foundations

· Corporations

· Government

· Individuals

Questions and Comments from the audience

· How do you educate teachers not to be gender biased?   Answer: work through universities

· Comment from women from India on importance of making parents understand importance of education for girls so they will encourage them to go, not only to elementary schools in their local villages, but also to high schools in towns.

· How do you show importance of informal after school activities to promote, reinforce education and get funding?  Answer: Show that more girls stay in science and technology courses rather than that it improves grade levels. So exposing girls to careers in technology encourages more girls to stay in the field.

· How do you make grant funded programs self-sustaining so they do not end when the funding ends?  Answer: get external validation so you can go for more grant funds. Take your model to teach other communities.  SAVA – Organization of Self Employed Women in India has 4,000 members, supports fruit vendors with no foundation support, but supported by each other showing that women in partnership can be powerful.

· What was impetus to TI women to pool funds?

· Women’s Giving Circles are developing nationally to teach older women who expect to inherit money when husbands die about philanthropy and specifically philanthropy in support of women.

Closing: To fundraise:

· There are skills to learn AND

· You must be persistent

· Peer pressure works

· Need variety of people on your board: fundraisers, door openers, etc. 

