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Change Management 
 

Sample SkillSoft Courseware 
Business Impact Series (5 to 10 minutes) 
These analyze frequently encountered business problems and deliver practical solutions.  Each Business Impact 
focuses on a key scenario, uses innovative video and animation techniques to dramatize its core elements, and 
recommends a specific course of action. 

In SkillSoft, click on ‘Catalog’ and look for ‘Business Exploration Series,’ then ‘Business Impact Series.’ 
Challenge Series (15 to 20 minutes) 
These briefly immerse learners in a business situation and get you back to the job with tools to apply the concepts.  
The interactive case studies focus on analysis, problem solving, and decision making within first-person role-play 
targeted at a specific business scenario. 

In SkillSoft, click on ‘Catalog’ and look for ‘Business Exploration Series,’ then ‘Challenge Series.’ 

 

Course Name Course Number 
1-Hour Modules 

Managing Change: Understanding Change mgmt_13_a01_bs_enus 

Managing Change: Building Positive Support for Change mgmt_13_a02_bs_enus 

Managing Change: Dealing with resistance to change mgmt_13_a03_bs_enus 

Managing Change: Sustaining Organizational Change mgmt_13_a04_bs_enus 

Modules 

Leadership and Change lead_01_a07_bs_enus 

Change Leadership mgmt0331 

Overcoming the Challenges of Change mgmt0333 

Perspectives on Organizational Change pd0191 

Being Prepared for Change pd0192 

Simulations 

Dealing With Organizational Change Simulation pd0190 

SkillBriefs  

Understanding Workplace Change lead0147 

The Drivers of Change mgmt_02_a01_bs_enus 

Requirements of Change cons_01_a04_bs_enus 

Operating Outside the Vacuum cust0103 
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Job Aids  

Effective Change Questions comm0171 

Change Equation mgmt0181 

Change Feedback Form mgmt0113 

Change Communication Checklist lead0147 

Inputs to Integrated Change Control proj0522 
 
 
 
 


