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LEADERSHIP ESSENTIALS 
 
  
 
 
 
 

 

For SkillSoft login information and a Quick Start Guide go to: 
www.umbc.edu/skillsoft   

 
New content is continuously being added. For a current list of courses available, 

look under ‘Course List by Subject.’  New releases are at the end of the lists.  
  

 

 
Developing a Business Execution Culture  
Leading Change  
Leader as Motivator  
Leading Innovation 
The Emotionally Intelligent Leader 
Motivating Human Behavior 

 
_pc_ch_lach001 
_pc_ch_lach004 
_pc_ch_lach008 
_pc_ch_lach010 
_pc_ch_lach014 
_pc_ch_lsch002 
 

  
 

 
 
    

Course Name Course Number 
 
1-Hour Courses 

  
  
Leadership Essentials: Motivating Employees lead_05_a01_bs_enus 
Leadership Essentials: Communicating Vision lead_05_a01_bs_enus 
Leadership Essentials: Building Your influence as a Leader lead_05_a01_bs_enus 
Leadership Essentials: Leading with Emotional Intelligence lead_05_a01_bs_enus 
Leadership Essentials: Leading Business Execution lead_05_a01_bs_enus 
Leadership Essentials: Leading Innovation lead_05_a01_bs_enus 
Leadership Essentials: Leading Change lead_05_a01_bs_enus 
Leadership Essentials: Creating Your own Leadership Development Plan 
 
 

lead_05_a01_bs_enus 

Business Impact Series  (10 minutes)  
These analyze frequently encountered business problems and deliver practical solutions. Each Business 
Impact focuses on a key scenario, uses innovative video and animation techniques to dramatize its core 
elements, and recommends a specific course of action. 

     In SkillSoft, click on ‘Catalog’ and look for ‘Business Exploration Series,’ then ‘Business Impact Series.’ 
 

Communicating a Shared Vision 
Leading Teams through Change 
Knowing When to Take Leadership Risks 
Wanted-Innovation Leaders 
 

 

_pc_bi_lsbi001 
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_pc_bi_lsbi006 
_pc_bi_lsbi013 

 

Challenge Series  (20 minutes) 
These briefly immerse learners in a business situation and get you back to the job with tools to apply the 
concepts.  The interactive case studies focus on analysis, problem solving, and decision making within 
first-person role-play targeted at a specific business scenario. 
    In SkillSoft, click on ‘Catalog’ and look for ‘Business Exploration Series,’ then ‘Challenge Series.’ 
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