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Jack Suess, Vice President for Information Technology pvonE: 410-455-6262
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FR: Steve Anderson, Manager, Classroom Technology, OIT e s, 0k OR

Jim Donlan, Director, Facilities Management

Al Frankel, Asst. Dir., Scheduling and Registration, Academic Services
John Fritz, Director, Instructional Technology & New Media, OIT

Dave Hollander, Acting Registrar, Academic Services

Joe Rexing, Assoc. Dir., Campus Architect, Facilities Management

RE: Classroom Technology Strategic Plan & FY08 Request
Tony & Jack,

Per unanimous approval at the 12/12/06 Provost’s Classroom Committee, we are
attaching a strategic plan for classroom technology at UMBC.

While the attached plan lays out a broad, three-year strategy and budget to equip
all registrar-controlied classrooms with fixed presentation technology by FY11,
please consider this memo as a more detailed request for the first year of the plan
by upgrading 13 Sondheim classrooms in FY08 at a total project cost of $80,150.

A few issues and opportunities:

1. Per the Classroom Committee’s request on 12/12 and a recommendation in the
plan itself (see p. 5), we met as a “working group” on 1/25/07 and 2/2/07 to
identify specific costs for electrical prep work to support technology upgrade of
any UMBC classrooms. The result? FM staff estimate the per room electrical cost
to be $1k (or $2k if outsourced), or $14-28k per fiscal year, based on the plan’s
recommendation to equip 14 rooms each in FY08 and FY09 and 12 rooms in
FY10 (40 rooms total).

2. In addition, we identified 13 rooms in Sondheim (107-114, 207-209 and 409) as
being the most logical first block of rooms to be upgraded in FYO8 for the
following reasons:

a. OIT is on pace to make 7,282 mobile technoiogy cart deliveries in
Academic Year (AY) 2006-07. Of these deliveries, 70 percent have been
or will be for classrooms with 20-49 seats, 37 percent of which represent
11 rooms in Sondheim; ACIV has six rooms representing the next largest
20-49 seat delivery “block” at 20 percent. Upgrading Sondheim will
dramatically decrease OIT's mobile technology demand (and reliance on
PT student staff to support it).



b. Two other Sondheim rooms (003 and 409) represent only five percent of
the next largest delivery block (50-79 seats), but FM staff recommend
“block” classroom upgrades to reduce their own or outsourced contractor
costs if spread across many campus buildings. The attached plan also
calls for upgrading two rooms greater than 50 seats each fiscal year.

3. Three Sondheim rooms (107, 114 and 414) fall below FM’s “Fair Condition”
room code “showing average wear” . . . and anticipated “replacement in less
than 10 years.” The work group struggled on this point because it showed
how building life cycle replacement (25-30 years) contrasted sharply with
technology life cycle replacement (4-6 years). Should the campus invest
presentation technology funds in rooms that are below acceptable use and
require new “finishes” (e.g., paint, floors, walls, etc.) to make the rooms
themselves presentable? The work group would welcome additional
renovation funds to bring one of these three rooms up to “fair condition” so
the campus can stay on pace to complete 14 rooms in FY08, but recognizes
this request is outside the scope of the class tech plan.

4. If possible, the Sondheim classroom technology upgrade should occur in the
six-week Summer Session II. This assures use of FY08 funding and makes
for more efficient subcontracting by Facilities Management. Also, Summer
Session II usually isn't as full as the first, which would make it easier to take
Sondheim “off line” to complete the classroom upgrades. Alternately, we
could spread implementation across the FYO8 Summer (9 classrooms) AND
Winter sessions (4 classrooms).

5. Pending campus support for the plan and this proposed FY08 Sondheim
upgrade, the work group felt the Office of Summer, Winter and Special
Programs should be notified at once to plan class schedules accordingly. .

6. FM staff requested knowing the FY09 class tech upgrade plan as soon as
possible so FM can align its own budget for facilities renewal and repair,
which might help avoid falling behind the plan's recommended schedule
(point #3 above). Additionally, AS staff requested looking at a wider
distribution of classroom technology funds across multiple buildings in FY09.
But the work group also acknowledged it would like to assess the impact of
the FYO8 Sondheim upgrades on OIT support demands and AS scheduling
needs before finalizing an FY09 plan. We would like Classroom Committee
input on this assessment as well.

7. While the attached plan calls for $113,700 in additional campus funding to
upgrade 14 classrooms in FY08 (see page 4), OIT is prepared to provide all
labor for the Sondheim upgrade ($42k), and reduce the planned FY(08
upgrade by one room to 13 total ($4,550) for a total equipment cost of
$67,150. Combined with FM’s estimate of $1k electrical work per room
($13k) the total project cost would be $80,150.

If you have any questions or need more information, please let us know.





